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Our Journey 
with Tech 
Repeats & 

Emory’s 
Future Goals
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Introduction

Thank team 
and leadership

Purpose: Share 
journey with 

repeats

Lessons learned 
and future 

training goals
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Our Journey

Repeats were frustrating but 
became opportunities

Tracking revealed patterns 
and training needs in 
positioning with more 

posterior tissue and wide 
margin at the axilla
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Tech Repeat Reasons
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Achievements

Developed 
tracking 
forms

Open 
discussions 
for growth

Mentorship 
from 

experienced 
trainer  

Reduced 
repeats and 

stronger 
patient care
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Average Tech Repeat Rates by Site 
Jan – July 2025
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Future Goals

Standardized 
curriculum

Ongoing 
competency 

checks
Mentorship 

Data-driven 
training

Professional 
development 
opportunities
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Moving Forward
Simulated training cases

Quick-reference guides

Supportive repeat review sessions

Celebrate successes and milestones
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Closing

Focus on patient care

Improvements = better 
accuracy and outcomes

Thank you all for your 
support and patience 
during this journey as we 
strife towards success  

9


